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2005: More Gen X workers thaﬂ lale B_
the workforce : ==
« As the older workers leave the mdustry, ’

leadership/technical talent will continue to be a
problem



SIGN THE. (CONTRACT FIRST KUD
THEN YOU GET THE SWEETS!

PLANS ARE AFOOT TO SECURE THE NEXT
GENERATION OF GP RECRUITS



— Historical eve

— Values
— Economics

— e
— Attitudes
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« Work Is duty

« Workingwith-Boemiers— = ——— —
— The Legacy = "
— Becoming a coach
— Facilitating, not dictating, results
— Offering them flexibility, authority, and respect
— Challenging them to keep growing (in their own way)



— Prowdmg a fair and balanced Work Llfe
— Leading with a coaching style
— Providing immediate feedback and credit for results

— Pushing them to keep learning just in time for every
new mission

— Earn respect
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. Multl culturallsm

» Working with Millennial's
— Allow for multi-tasking
— Provide creative and challenging work assignments
— Create stimulating learning opportunities
— Provide them an ability to take part in decision-making
— The Innovation Generation




— 90% of Gen X/Y W é
Internet
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« 42% Have successors in their flrm (FMI 2007)
« 27% Formal knowledge management program
» 29% Workforce skills assessment
» Trades and the age of apprentices

— The “Engineering Gap”

— Utilities: ~Oldest Workforce in America
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. 78 % Iocal government 22s
o Populatlon 3 OOO 1, O@O *“ w

« 60% within 10 years |f retlrement —5

— Australia: 114 respondents
« 100% of Australian states
* 61% City/30% Country/9% Remote
« Population: 97% less than 250,000
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_ Greater than 50% have more than half their
Sr. managers due to retlr‘!f“f’",




- BIGGER PRIORITIES (75%)

- Competltlon for resourceS — ==
 Comperiaion = =

» Lack of depth at mid- management levels
 Lack of organizational knowledge



Boomers
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- Do you have a strategic plan for attraction
and retention?
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Lunch & Learn type progfém§
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+ Individual development planning for every
team member

 Invest In your people — at all stages of
their careers

* Invest time in developing people



— 2 year assignment



experlencé fhrough “table
top” exercises and
shoulder-to-shoulder work




—Ic entlflcatlon of toolbox ot skl-.II, e
— Skill development plans (5 }ee\r’): o =
— Shoulder-to-Shoulder work ~— —
— Bi-monthly development sessions

— Peer group participation




their time |
+ ROI on older workers is qmck
* Flexibility: —— _ml STRU

— Most organizations are not set- up to handle
large part-time work forces on the
professional level




— Front line staff e
_ Seasonal/Pro Ject = ===
+ IPWEA — Queensland

— “White Wave” N S @

— Database of professionals

— Match up potential organizations/professionals




* Scope & Schedule-«
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 How would you treat this i |ssue on a blg
project?

» Overcome Perceptlons ==






 Loveland, Color

 970-962-2520 =
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